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I. Program Overview 

A. Program Description/Mission 
Using fully equipped radio, television, sound recording and video production facilities, students in 
the Media Arts program learn and build hands-on skills for a variety of entry-level jobs in the 
media broadcasting, journalism, video, and audio production industries. 

 
The Media Arts program began in the early 1980s, when Broadcasting and Audio Recording were 
separate AAS programs. Through updates and revisions, the Media Arts program is now an 
umbrella AAS program with four concentrations: Audio Recording Technology, Broadcasting-
Radio/TV, Digital Cinema and Media, and Digital Journalism and Social Media Management. The 
purpose of the program is to provide students with experiences and knowledge that will prepare 
them for the ever-expanding field of multimedia production and broadcast. 
 
Media arts facilities include; two recording studios, two audio recording studio control rooms, 4 
audio recording suites, 3 radio control rooms, live switching control room, Television studio/Live 
sound lab space, and a post-production computer lab. 

 
B. Accreditation 

No programmatic accreditation is required for this career field.  
  

Media Arts (All Concentrations) 
 

Academic Year  2023-2024  
Division Business and Humanities 
Department/Program Media Arts 
Dean & Program 
Director (if applicable 

Dr. Wade Herley, Dean 
Connie Sixta, Associate Dean 

Prepared by Anthony Beardslee 
Drew Dolezal 
Ryan Sevening 

Credentials awarded 
by Program (list credit 
and non-credit) 

Associate of Applied Science 
Broadcast Production Certificate 
Media Production Certificate 
Recording Studio Production Certificate 
Video Production Certificate  

Faculty (List/Indicate 
Full-time and Part-
time) 

Anthony Beardslee FT 
Drew Dolezal FT 
Ryan Sevening FT 
Jerret Mills PT 
Brian Anderson PT 
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II. Program Support and Partnerships 
 

A. Program Advisory Committee 
Name Employer Experience 

Werner Althaus Nebraska Public Media (NPM) Audio Department Supervisor  
Clete Baker Studio B 

 
Owner 

Keith Bliven KTIV-TV News Director  
Andy Bottger Nexstar Media Group Northeast Broadcasting graduate 
Lisa Guill Independent Producer Northeast Broadcasting Graduate; 

2017 recipient of Northeast’s Alumni 
Hall of Success award. 

Ralph Hammock Videography Department 
Supervisor, NPM 

Employs Northeast graduates 

Angela Henery Norfolk Daily News Northeast graduate; writer  
David Kelly KTCH General Manager at Wayne Daily 

News and KTCH 
Emily Kreutz Senior Audio Engineer, NPM Northeast graduate; audio engineer; 

independent film producer. 
Dallas Nau NRG Media Market Manager  
Scott Poese KBRX General manager  
Jeffery Steffen WJAG General manager 
Doug Van Sloun Focus Mastering Owner 
Jessica Walker News Channel Nebraska General manager 
Billy Wolf WJAG Operations manager 

 
 

B. Community Partnerships 
Norfolk Chamber of Commerce 
Audio and video support for community events, including Oktoberfest and the annual 
Chamber Banquet 
 
Faith Regional Health Services 
Assists with annual fundraising gala 
 
Norfolk Catholic Schools 
Audio and video support for the annual Spirit Auction fundraiser 
 
Alzheimer’s Association and local ALS chapter 
Audio support for fundraising events 
 
Norfolk Area Home Builders 
Provide social media content as promotional materials for home and garden show 
Northeast Community College 
Audio, video, and production support for numerous events across campus including sporting 
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events, music concerts, meetings, and promotional videos 
 
Recording Sessions, Video Projects, and Other Projects 
Miscellaneous projects giving students “real-world” experience 
 

C. Post-Secondary Partnerships 
Faculty have explored post-secondary partnerships with UNO and UNL.  Progress has been 
limited as each college approaches curriculum from a unique perspective.   

 
D. K-12 Partnerships/Activities 

Recruiting Visits/Presentations 
Faculty often visit schools that have a media arts/broadcasting program to let them know 
about the opportunities at Northeast. Over the last year, 27 prospective media arts students 
have visited campus. 
 
Media Arts Career Day 
Faculty participate in the media arts career day, which showcases media arts, graphic design, 
and theater.  The career day usually brings 60 – 80 students to campus. 
 
Campus Visits 
Faculty meet with prospective students during Explore Northeast days. In 22-23, 16 
prospective students visited and in 23-24, 10 have visited as part of the program. 

 
III. Continuous Improvement 

The faculty regularly evaluate and update the program to ensure it reflects the state of the 
industry.  Sometimes this means updating equipment, teaching methods, and adopting new 
techniques that have been widely adopted within the industry.  Industry feedback is provided by 
the advisory committee members, visits to the National Association of Broadcasters convention, 
and updates from industry publications and websites. Curriculum decisions are also based on data 
from the assessment of student learning process, feedback from program graduates and 
employers, and feedback from the advisory committee members. 
 
Two years ago, faculty updated the curriculum to follow guided pathways design.  The restructure 
focuses on a common first year of courses before students divide into concentrations later in the 
program.  However, the enrollment numbers have made this system difficult to sustain, as the 
courses for the separate concentrations have not been filling or meeting minimum enrollment 
numbers.  As such, faculty members took a new curriculum to the Educational Services Standing 
Committee in spring 2024 that eliminates the separate concentrations and offers a single-track 
media arts degree program. The revised curriculum brings new students into a single cohort each 
fall and allows students to move through the cohort together over the two years of the program 
and includes a variety of experiences to prepare all students for the various skills needed across 
the different platforms in industry.  
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IV. Program Demand and Efficiency 
• Media Arts Enrollments 

Program Description 
2017-
2018 

2018-
2019 

2019-
2020 

2020-21 
2021-
2022 

2022-
2023 

2023-
2024 

Media Arts AAS 3 21 23 24 19 25 25 
Media Arts-Recording 
Studio Production CERT 5 1       2 2 
Media Arts-Video 
Production CERT 1 1       1   
Media Arts-Broadcasting 
Production CERT 1           1 
 

o The chart above shows total enrollments of the programs from 2017 to the 
present.  As indicated by the chart, merging the programs into a single 
pathway would ensure enrollments in the program. 

o The average of credit hours - 757 
o Average of faculty FTE - 3.97 
o Average cost per FTE - $30,671 - The recent acquisition of new equipment 

(mostly funded through Perkins) has contributed to the cost per FTE. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Program Completions  
o As indicated by the following graph, there were 243 completions between 

fiscal years 2016-17 and 2022-23. 
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o Average of 34.7 completions per year for Associate of Applied Science and 
Certificates over the 7-year period. 

o The dip in awards in 2019-20 was mostly due to the pandemic.   
o The lower numbers in the 2022-23 school year can mostly be attributed to 

student retention, which was affected by a variety of interpersonal student 
issues. 
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• Industry Outlook for the 20-county region/Nebraska  
o The digital media and production industry is growing at an above-average rate 

nationwide, however, as indicated in the graph below, the occupational 
outlook in this region is lower than the national average. 

 
o National trends indicate faster than average growth for videographers and 

editors.  Students interested in those jobs would usually need to obtain a 
bachelors degree.  Normal growth is expected in other categories of media. 
https://www.bls.gov/ooh/media-and-communication/film-and-video-editors-
and-camera-operators.htm  

o Nearly every community college in NE has some form of media arts program.  
Additionally, 4-year schools such as Wayne, Hastings, and most notably UNL, 
have started media programs. UNL’s latest efforts have resulted in the Carson 
Center for Emerging Media Arts. This speaks to the growth of this industry, the 
need and demand for competent media personnel, and the need for Northeast 
to remain competitive in this field of instruction. 

o Industry demand is also driven from businesses outside of the usual places 
people look for demand and growth in the media industry.  “Well-funded 
players from outside the traditional content industry are using video to drive 
other revenue streams.  These new strategies are commoditizing video content 
and resetting consumers’ expectations about price and value.”1 
 

  

1Accenture Bringing TV to Life (Issue IV): The Disrupted Strike Back 
https://www.yumpu.com/en/document/read/38825015/accenture-bringing-tv-to-life-iv-the-disrupted-strike-back 
(accessed 4 December 2023) 
 

https://www.bls.gov/ooh/media-and-communication/film-and-video-editors-and-camera-operators.htm
https://www.bls.gov/ooh/media-and-communication/film-and-video-editors-and-camera-operators.htm
https://www.yumpu.com/en/document/read/38825015/accenture-bringing-tv-to-life-iv-the-disrupted-strike-back
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• Businesses/companies/organizations are increasingly leveraging social media and 
digital web media to advertise, create brand awareness, and expand their 
consumer base. Also, traditional print based (legacy) media are increasingly 
utilizing digital platforms to share content and advertise. Print publications are 
recruiting employees proficient in video, audio, social media manipulation to 
remain relevant in a changing market.  

• Major employers include: Audio Visions, WJAG, Nebraska Public Media, Flood 
Communications, KOLN-TV, KLKN-TV, KTIV Sioux City, Midwest Sound and 
Lighting, and Sadson Studios.  
 

Analysis of Efficiency 
• Faculty FTE – Average of 3.97 between fiscal years 2018 and 2023. 
• Credit Hours / Faculty FTE – Average of 190.74 between fiscal years 2018 and 

2023. 
o The decrease in FTE can largely be attributed to 2020 pandemic.  
o A strategy for improvement is to collaborate with area high schools’ media 

arts programs in the form of Fridays@Northeast or similar.  
o Formulation and dispersion of social media marketing tailored specifically to 

those interested in media and content creators is another strategy. 
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V. Contributions to the Region 
• Graduate survey data – From fiscal years 2017 to 2022, survey data reports 53% of 

graduates are employed, and 44% continued their education.  
• Employer survey – Due to the small number of employer surveys returned, it is 

difficult to summarize any trends from the data. However, the limited data shown 
below and conversations with business owners who employ graduates indicate that 
employers are generally satisfied with the performance of graduates. This provides 
valuable feedback to guide the curriculum. 

 
• Wage analysis (compare to living wage - $16.60) – As indicated in the following graph, 

survey data from 2018-2022 shows Average Hourly Wage of $14.85 for new 
graduates.  

 
• Survey shows $43,698 Average annual Salary Five-year Post-Graduation. 
• Trends/demographic enrollment compared to Northeast aggregate, and 20-county 
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service Area:  
o Current demographic data indicates: 

 Ethnicity/Race aligns with the overall Northeast demographics. 
 Program sees a large number of first-generation students. 
 Student gender is predominantly male.  
 Age group is predominantly 18-20 range. 

 
Student Outcomes and Success  

• Average time to program completion 
o Data from between 2016 and 2023 show an average of 1.83 years to 

completion for AAS-seeking students.  
• Graduation Rate 

o The graphs below show: 
 An average of 39% of fall-start students graduated within 100% of 

normal time. 
 An average of 28% of students do not complete the program. 
• This number has been steadily improving over the past five years. 
 Results for spring-start students are mixed and it is difficult to pinpoint 

any significant trends. 

 

 

 

https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=037264a6-0036-4849-96b3-5b92ace09a22&reportObjectId=00033039-cbf1-48f4-8c50-16e005883301&ctid=05424d86-a23e-41d0-9b88-7763cffb67b4&reportPage=ReportSection&pbi_source=copyvisualimage
https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=037264a6-0036-4849-96b3-5b92ace09a22&reportObjectId=00033039-cbf1-48f4-8c50-16e005883301&ctid=05424d86-a23e-41d0-9b88-7763cffb67b4&reportPage=ReportSection3fb73e22b414ea811bee&pbi_source=copyvisualimage
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• Completion Rates: 

o Completion rates fluctuate from year to year.  
o Fall 2020 had the highest completion rate (58.1%), while Fall 2013 had the lowest 

(54.2%). 
• Program Changes: 

o While the proportion varies across terms, usually some students change programs or 
stop out with Fall 2012 having the highest proportion of students stopping out (51.7%). 

• Continuation in the Program: 
o The percentage of students continuing in the program has increased over the years, 

with fall 2023 showing the highest percentage of students continuing in the program on 
the day of enrollment (70.4%). 

• Time to Completion: 
o Fall 2020 had the highest percentage of students completing within the normal time 

frame (58.1%), indicating a potential improvement in program efficiency or student 
engagement. 

• 150% and 200% of Normal Time: 
o Fall 2015 and Fall 2017 had relatively higher percentages of students completing within 

150% of Normal Time. 
• Consistency in Outcomes: 

o Despite fluctuations, certain outcomes such as stopping out of the reported program 
remain significant across terms, indicating potential areas for intervention or support. 

• Overall, the data suggests a dynamic landscape of student outcomes over time, with 
fluctuations in completion rates, program changes, and time to completion. 

• The following graphs demonstrate that from 2017-2022 95.43% of Graduates are 
Employed or Continuing Education.  21% are employed in a related field. 
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https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=037264a6-0036-4849-96b3-5b92ace09a22&reportObjectId=e1f8affa-5ce0-470a-8bb8-f793fbfe0ac3&ctid=05424d86-a23e-41d0-9b88-7763cffb67b4&reportPage=ReportSectiona453358148661250adbd&pbi_source=copyvisualimage
https://app.powerbi.com/MobileRedirect.html?action=OpenReport&groupObjectId=037264a6-0036-4849-96b3-5b92ace09a22&reportObjectId=e1f8affa-5ce0-470a-8bb8-f793fbfe0ac3&ctid=05424d86-a23e-41d0-9b88-7763cffb67b4&reportPage=ReportSectiona453358148661250adbd&pbi_source=copyvisualimage
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VI. Final Analysis 
Strengths of the Program 
• The Media Arts program provides rich learning experiences and marketable skills for 

students that translate to – and can be used in – many different career fields.  
Companies of all types are realizing the need for creating media and professional 
content.  Media arts graduates who ultimately choose a different career path will 
have skills from that program making them more valuable to the companies they 
serve. 

• The program is being restructured into a single track, rather than an umbrella 
program with four concentrations. Faculty members feel that this will be the best way 
to continue offering a media arts option while addressing the challenges of small class 
sizes and high cost per FTE. 

• Students are trained on equipment, software, and procedures found widely 
throughout the mass media and multimedia industries. 

• Individuals are often tasked with student lead projects with real clients in the local 
communities and the 20 County Area. 

• Students assist with production and streaming of most Northeast home sports games. 
This supports Northeast’s Athletic Department and provides real-world experience for 
students.  

• Lab sizes facilitate for optimal “one-on-one” instructional opportunities. 
• The program offers unique lab experiences – with purpose-built facilities – that are 

not available at most other programs in the state. 
• Employers that hire graduates are very happy with their workplace performance. 

 
Challenges of the Program  
• Increasing enrollments (as indicated by the graph below) may lead to future 

scheduling challenges. 

 
• The program is facing more competition from other colleges in the state, and 

competition from programs outside of Nebraska that have more financial resources 
for marketing and recruitment. 
 

Opportunities for the Program 
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• Broadcasting/journalism partnerships with NCN, KTIV, NDN, and NPM. 
• Partnerships with area schools, i.e., regular visits or tours, Fridays at Northeast, etc. 
• Articulation agreements with 4-year colleges with similar media programs. 
• Faculty will continue to follow enrollments to determine if program changes being 

launched in fall 2024 stabilize program offerings. 
 
External Threats to the Program 
• Regional job outlook for jobs in Broadcasting are good, but the other areas 

(journalism, cinema, audio) show slow growth in the Northeast service area. 
• Job hunting is challenging for students, as many of the jobs that are available are 

found in unlikely places, i.e. an insurance company or an Agriculture implement 
dealership that hires a multi-media specialist.  Furthermore, jobs like this are likely to 
be somewhat hidden from data sources like BLS, as they might not be reported 
correctly. 

• Enrollment took a hit with the pandemic, and while enrollment numbers are rising, 
program faculty would like to see higher enrollment numbers. 

 
The Media Arts program is one of several programs at Northeast that serve as showcase 
programs that make Northeast stand apart from other colleges.  The program has managed to 
maintain relevancy and a meaningful curriculum offering despite lower than hoped for 
enrollments.  The program continues to provide relevant instruction and invaluable services 
across the College and the community. 

 
IV. Dean Recommendation 

The recommendation is to continue offering the Media Arts Associate of Applied Science Degree and the 
Media Production Certificate, which will consolidate all students into one program rather than 
separating them into various concentrations. The Certificate program provides an entry into the 
program that ladders into the AAS program preparing students with the foundational skills and 
knowledge for entry-level positions in a variety of careers in the media arts industry. 
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V.    Appendix
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Coordinating Commission for Postsecondary Education 
Review of Existing Instructional Programs 

 
Institution: Northeast Community College       Program: Media Arts 
 
I certify the following: 
   - the information provided regarding this program is accurate 
   - the above-named institution has in place a procedure for reviewing instructional programs 
   - such review took place and was presented to the institution’s governing board on May 9, 

2024 
   - the governing board’s action was: ________________________________________ 
 
Signed: ___________________________________________ ____________________ 

(Chief Academic Officer or designated representative)    (Date) 
 
Evidence of Demand and Efficiency 
 

 
 18-19 19-20 20-21 21-22 22-23 

 
5 yr avg 

 
Student Credit Hours (SCH) 765.00 719.00 908.00 754.00 638.00 756.80 
 
Faculty Full-time Equivalency (FTE) 4.19 3.96 3.36 4.06 4.26 3.97 
 
SCH/Faculty FTE 182.49 181.45 270.00 185.87 149.62 190.74 
 
Number of 
Degrees and 
Awards 
(list degrees/ 
awards 
separately) 

AAS 14 5 11 15 6 10.2 

Certificate 32 17 23 27 18 102.6 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
Evidence of Need (provide a detailed explanation below or attach documentation) 
The digital media industry is growing rapidly in much of our 20-county area and in Nebraska. Trends in the 
industry indicate that it will continue to grow.  National trends indicate faster than average growth for 
videographers and editors, and normal growth is expected in other categories of media as well. 
 
Businesses/companies/organizations are increasingly leveraging social media and digital web media to 
advertise, create brand awareness, and expand their consumer base. Also, traditional print based 
(legacy) media are increasingly utilizing digital platforms to share content and advertise. Print 
publications are recruiting employees proficient in video, audio, social media manipulation to remain 
relevant in a changing market. 
 
Justification if the program is below either of the CCPE thresholds—complete page 2 
The Media Arts program meets the CCPE thresholds. 
 
_______________________  

        For CCPE use: reviewer/date 
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Justification if the program is below CCPE thresholds—check one or more boxes and 
provide a detailed explanation or attach a document 

 
 Program is critical to the role and mission of the institution (detailed explanation). 
  

 
 
 

 Program contains courses supporting general education or other programs 
(detailed explanation). 

  
 
 
 

 Interdisciplinary program (providing the program meets the requirements set in 
the existing policy 

 for interdisciplinary programs) (explain). 
  

 
 
 
 

 Student or employer demand, or demand for intellectual property is high and 
external funding  

 would be jeopardized by discontinuing the program (explain). 
  

 
 
 

 Program provides unique access to an underserved population or geographical 
area (explain). 

  
 
 
 

 Program meets a unique need in the region, state, or nation (explain). 
  

 
 
 

 Program is newly approved within the last five years (no additional justification 
needed). 

 
 

 

 Other (detailed explanation). 
 



























































































































NECC POLICY GOVERNANCE
May 1, 2024 by Governance Committee Chair Dirk Petersen

08.1



DEVELOPMENT OF OUR NEW POLICY

• 2020
• Steve Anderson recommended we look at a new Board Governance Policy
• The Board decided in early 2020 to pursue developing a new Policy based on 

John Carver’s Policy Governance Model.
• Every Board Member went through 9 online training modules the second half 

of the year led by our Governance Coach Rose Mercier of the Policy 
Governance company.

• 2021
• Every month the Governance Committee reviewed new policies and met with 

Rose to revise and finalize.  This took 100’s of man-hours to complete
• By December we were ready to launch the new Governance Policy!  We went 

live on 1/1/22!



NECC Board’s Role
• The Board is the link between the Owners and NECC.  The Owners are the 

residents of the 20 county area including constituents. 
• The Board has accountability to the Stakeholders. The Stakeholders are 

those that rely on NECC for specific needs.  NECC’s Stakeholders (other 
than Owners) include students, employees, customers, vendors, donors, 
high schools, companies and other entities. The President is responsible for 
making sure the Stakeholders are taken care of.  

• Since Customers can be Owners too, the Owner part of the Customer 
relationship belongs to the Board.  

• A Board is not “super management”, it is ownership one step down.  The 
Board is the link between Owners and the President directing and 
controlling NECC for the Owner’s benefit.  The Board does not manage or 
advise the President, rather it governs. 



POLICY GOVERNANCE SYSTEM

• Policy Governance is a purpose-designed system.
• A system and not a collection of best practices.

• The System has elements of Accountability, Direction and Control and 
are the 3 main jobs of the Board.  All elements need to be present for 
the System to work properly.  

• Accountability- maintain a connection to Owners to understand their 
perspectives and needs.

• Direction- Setting written policies that specify benefits, beneficiaries and 
worth (Ends).

• Control- Setting policies that constrain imprudent and unethical management; 
setting policies for the Board’s own work; monitoring performance to assure 
the President is in compliance with the policies. 



VALUE OF THE SYSTEM

• Systems is designed so all the parts work together to allow the Board 
to:

• Provide visionary leadership.
• Ensure organizational protection.
• Empower delegation.
• Require rigorous delegation from those to whom it delegates, and
• Be truly accountable to those on whose behalf it governs.



10 PRINCIPLES OF THE POLICY GOVERNANCE SYSTEM

• 1. The Board governs as the informed voice of Owners.
• 2. The Board is the connecting link between Owners and 

management, accountable to Owners for NECC’s success.
• 3. The Board’s authority is as a body- only one set of instructions from 

the Board as a whole.
• 4. The Board’s delegation is clear and unambiguous.  The Board 

delegates operational matters only to the President who is 
accountable to the Board as a whole.

• 5. The Board creates policies that clearly state intended organizational 
effects or benefits, who they are for, and what it’s worth to produce 
them (Ends).



10 PRINCIPLES OF THE POLICY GOVERNANCE SYSTEM-cont’d

• 6. The Board creates limiting (Executive Limitations) around means 
the President may use to achieve ENDS.  The boundaries relate to 
prudence and ethics.

• 7. The Board writes policy describing its own results and processes 
(Governance Process policies).

• 8. The policies are written in cascading sizes.  Taken together, they 
control everything about NECC, Board and Staff.

• 9. The Board’s delegation is clear and unambiguous.
• 10.  The Board rigorously monitors the President’s performance 

against Ends and Executive Limitations.





POLICY GOVERNANCE IS A COMPLETE SYSTEM THAT HELPS THE BOARD:

• Be accountable in the position of trust in which it is has placed by its ownership.
• Provide strategic leadership to the organization- its key responsibility- by clearly 

defining, on behalf of this ownership, what needs are to be met, for whom and at 
what cost or worth.

• Distinguish clearly between Ends and Means.  The Board defines in writing its 
expectations about the intended effects to be produced, the intended recipients 
of those effects and the intended worth (cost-benefit or priority).  All decisions 
about effects, recipients and worth are Ends decisions.  All decisions about issues 
that do not fit the definition of Ends are means decision.  The Board defines the 
job results, practices, delegation style and discipline that makes up its own job.  
These are means decisions, categorized as Governance Process Policies and 
Board-President Delegations Policies.

• Be involved in appropriate decisions without meddling or rubber stamping.
• Set parameters for acceptable organizational performance and for itself by 

establishing broad policies in four logical categories that make intuitive sense. 



POLICY CATEGORY :  ENDS- What good or benefit the organization is to 
produce, for which recipients, at what worth. (Why does the College 
exist?)- Ends Policy E-00

• Northeast Community College exists so that:

• Students have learning opportunities that enable them to contribute to the economic and social vitality 
of the service area at a cost that demonstrates prudent use of taxpayers' money.

• Further
• 1.  Students have pathways to achieve academic and/or career goals. 

• Students can easily transfer credits to other education institutions.
• High school students can obtain dual credits.
• Students develop workforce skills necessary to meet demand of businesses in service 

area.  
• Students are aware of the academic standards required to achieve college success.

• 2.  Diverse populations of students experience learning and academic success responsive to their 
unique needs.

• 3.  Students have access to affordable education and training.
• 4.  Students have access to a college experience that includes campus living and student activities.



OTHER POLICY CATEGORIES
• Executive Limitations Policies - Constraints on executive authority that establish 

the boundaries of prudence and ethics within which all executive activity and 
decisions must take place. (What is the broadest level of rules the President must 
comply with while operating the College?)- 12 Policies EL-00 thru EL-11

• Governance Process Policies - Specification of how the Board conceptualizes, 
carries out, and monitors its own task. (How does the Board govern itself?)-
21 Policies GP-00 thru GP-17 plus GP-8.1, GP-8.2, GP-8.3                     

• Board-President Delegation Policies - How authority is delegated, and how is its 
proper use monitored, including the President's role, authority, and 
accountability. (What authority is delegated to the President and how does the 
Board monitor his/her work?)- 7 Policies BPD-00 thru BPD-06



NECC GOVERNANCE PROCESS POLICY IN ACTION

• The Ownership Linkage Committee provides an important conduit for 
interacting with our Owners, Customers and Stakeholders to make 
sure our Policies are taking care of them.

• Our President and her staff provide input and feedback to the Board 
regarding their interaction with Owners, Customers and Stakeholders 
to make sure our Board knows what is going on and that we don’t 
govern in a vacuum.  

• The Governance Committee meets approximately 2 weeks prior to 
every regular Board of Governors Meeting.   

• The Governance Committee follows the Board Planning CYCLE and 
Agenda Control.





NECC GOVERNANCE PROCESS POLICY IN ACTION- cont’d

• Board Planning CYCLE and Agenda Control
• The last 3 columns of CYCLE involves the Governance Policy review items.  

Those columns are ”Governance Process Decisions”, “Executive Limitations 
(EL)” and “Monitoring President & Board Self Evaluation”.

• Every Year the Governance Committee does Content Review of every 
Executive Limitations (EL-xx) Policy and the Global Ends Policy E-00. The 
Committee recommends any changes to a given policy to the full Board.  To 
implement changes there is a First Reading with a vote and a Second Reading 
with a vote.  

• Within a 4 year period the Governance Committee does Content Review of 
the Governance Process Policies (GP-xx) and the Board President Delegation 
Policies (BPD-xx) and recommended changes require the First Reading and 
Second Reading process.  In addition a Board Self Evaluation is completed by 
the full Board of the Governance Process Policies.



NECC GOVERNANCE PROCESS POLICY IN ACTION- cont’d
• Monitoring is comparing actual performance to reasonable 

interpretation of the policy.
• Monitoring can be an internal Monitoring Report,  an external report and/or 

direct inspection.
• Monitoring Reports (internal) are completed by the President.  A report is 

done for every Executive Limitation Policy each year.
• Monitoring Report Components

• President’s explicit interpretation of the Board’s Policy statement.
• Rational for why the Board should accept this interpretation as reasonable.
• Evidence of compliance with the reasonable interpretation of the policy (achievement of 

the End or non-violation of the Executive Limitation).
• The President’s performance should be based on a cumulative summary of 

the Board assessments of Monitoring Reports throughout the year. 



NECC GOVERNANCE PROCESS POLICY IN ACTION- cont’d

• It is the responsibility of all Board Members to make sure the Board 
and President are abiding by the Board Governance Policies.  If a 
Board Member or the President brings up a situation, the Member or 
President should explain the reason why there is an issue.  The Board 
will decide whether the situation requires action and/or changes to 
the Policy.

• Policies can be changed at any time by the Board if deemed necessary 
or conditions change.  This is done by a presentation of the change 
and the reason the Policy should be changed.  Changes can be 
implemented by the First Reading and Second Reading Process.
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